D Erasmus Policy Statement (Overall Strategy)

D. Erasmus Policy Statement (Overall Strategy)

The Institution agrees to publish this overall strategy (all three parts) on its website within one month after
the signature of the Erasmus Charter for Higher Education by the Eurcpean Commission.

Please describe your institution's international (EU and non-EU) strategy. In your description please explain a)
how you choose your partners, b} in which geographical area(s) and ¢} the most important objectives and
target groups of your mobility activities (with regard to staff and students in first, second and third cycles.
including study and training. and short cycles). if applicable. also explain how your institution participates in the
development of double/multiplejoint degrees. (max. 5000 characters)

Criginat tanguage jCZ]
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NEWTON College definuje internacionalizaci jako ,Pro-aktivni na institucionalni urovni. kterd umoZAuje dlouhodoby rozvoj
komunity partnerl. Tato komunita se podili na profesnim a osobnostnim rozvoji studentd ve svété giobalizace a
mezinarodnich vziaht,

Prezentace Erasmus programu

Prezentaci 2ajistuje Mezinarodni kancela? a 10

+V intranetu NEWTON College

-Rozesilanim pravidelnych mailu s akivélnimi informacemi
*Organizaci pravidelnych setkani se studenty - Erasmus info Day
*Specialni ufedni hodiny pro student se zajmem o studium v zahraniéi

Rovny piistup

NEWTON College piné respektuje principy nulové diskriminace definované Programem a zajistuje rovny pfistup a
prileZitosti handicapovanym ucastnikim.

Univerzita garantuje nejvyssi kvalitu organizace studentskych mobilit a zajiiéni rovnéno pfistupu domacim i Erasmus
studentum. Ka2dy pfichozi Erasmus student bude piné integrovan jako domovsky student,

*Rovnost ve vybérovém Fizeni — véichni studenti a vyuéujici maji rovné moZnosti. pravidla pro vybér uchazeét stejné jako
bodové kriteria jsou zvefejnéné predem

«Rovnost Zen a muZl neni problém, nebot na NEWTON College je priblizny podil muza a Zen 1:1

«S ohledem na specialni potfeby handicapovanych student( jsou prostory NEWTON College piné bezbariérove

Partnerstvi

NEWTON College ma v souéasneé dobé 23 bilaterdlnich dohod s vysokoskolskymi institucemi z EU (Portugalsko.,
Spanélsko. Francie. Belgie. Svédsko, Halie. Polsko, Litva, Loty§sko. Estonsko a Kypr) a z ne-EU zemi (Turecko).
Spoluprace s témito institucemi byla provéfena v minulych letech a proto pogitame s prodiouZeni dohod i na dali obdobi.
NEWTON College pravidelné oslovuje nové vhodné partnery pro napinéni aktualnich petfeb studentd a uciteld. Pfi vybéru
je kladen duraz na individualni pfistup. Studenti i u€itelé maji sami moZnost navrhnout nového vhodného partnera,

Pro vybér partnert neexisiuje geografické omezent.

Akademické mobility
NEWTON College vyuZiva kreditovy systém zaloZeny na ECTS a nase studijni programy jsou v souladu s Bolognskym
systémem.

Prichozi studenti

+«Informace: viechny infermace © vyméannych programech jsou k dispozici na webovych sirankach a v broufe. ktera je
distribuovana véem parinerum.

«Uznani a kreditovy systém: aby bylo zajisténo piné uznani kreditd ziskanych na hostujici univerzité, jsou studenti vybaveni
Studijni smiouvou. Po Uspésnem spinéni programu studenti obdrZi Vypis pfedméti. Systém ECTS se pouZiva pro snadny
prencs kreditu mezi institucemi.

+Sluzby pro studenty: V8echny siuZby jako potitace. knihovna jsou dostupné viem vyménnym studentim.

«Tutoring: pro lepsi integraci vyménnych stucentd je organizovan kulturni spoleéensky program vybranymi studenty a
Zahraniénim oddé&lenim,

Odchozi studenti

«Informace: studenti jsou piné informovani o véech moZnostech zapojeni do programu Erasmus a maji moZnost ziskat
veskeré praktické informace prostrednictvim oficiainich setkani a h&hem Gfednich hodin zahraniéniho oddé&leni.
Koordinator poskyluje studentim aktualni informace a vybira studenty na zakladé motivaénine dopisu a jazykovych
dovednosti.

«Uznani: student si navrhne studijni plan. ktery musi nasiedné schvalit Erasmus koordinator. Na zakladé schvaleného
programu je sepsana Studijni smiouva. kterou musi podepsat student. partnerska univerzita a Institucionalni koordinator.
+Jazykové kurzy: jazykové kurzy jsou povinnou soudasti studiinich programu

Uéitelska mobilita
PrileZitost zucastnit se uéite'ske monbility je duleZitou sougasti osobnostnine rozvoje zamésinancd NEWTON College.
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Prichozi uéitelé také pfispivaji k rozveji studijnich programe.
Ucitelské mobility jsou vyhodnocovany jako dirleZita souast strategie rozvoje bilaterdlnich a multilateralnich partnerstvi.

Siudentské pracovni stae

Soutasti obou studijnich programtl akreditovanych na NEWTON College je | povinna praxe. Studenti maji povinnou praxi
kaZdy rok a je ohodnocena ECTS kredity.

Pred realizaci staZe si musi student pfipravit Pracovni program. Kazdy pracevni program musi schvalit institucionaini
Erasmus keordinator. Pracovni program pfedstavuje dohodu mezi NEWTON College a poskytovatelem staZe a pfedstavuje
zakladni ramec prav a povinnosti zapojeného studenta,

Translation language {EN]
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NEWTON College defines internationalisation as “All pro-active at an institutiona! level that facilitates the development of a
international community within our Partners. This community prepares and trains our students to be able o excel in their
future professional and personal lives in a world characterised by international retations and globalisation.”

Visibility of Erasmus programme

To give visibility to Erasmus activities the International office undertakes these actions:
sInformation on the intranet pages

*Regular info mails

-Regular meeting with students —= Erasmus tnfo Day

-Special office hours for students

Non-discrimination objectives

NC in full the principles of non-discrimination set out in the Programme and ensure equal access and opportunities to
mobile participants from ali backgrounds.

The University will guarantee the highest quality in the organisation of student mobility, whilst ensuring equal academic
treatment and services to home and Erasmus students: to this end, each incoming Erasmus student will continue to be
matriculated and become a fully integrated member of a college.

+Equality in the selection process — all students and teachers have same rights to apply for Erasmus program. the selection
criteria are presented in advance

+Gender equality is not the issue as at the NEWTON College is the ratio of female/male is 1:1

«Concerning the need of disabled students and teachers - our building at Rasinova 2 is completely barrier free

Parinarship

NEWTON College has 23 bilateral agreements with Higher Education Institutions from EU (Portugal. Spain. France,
Belgium. Sweden, Italy, Poland. Latvia. Lithuania. Estonia, Slovakia and Cyprus) and non-EU ¢ountries (Turkey). This
cooperation has been verified in the last year and we expect to extend the contracts for a further period.

NEWTON College regularly addresses new suitable pariners for the implementation of student and teacher mobility. When
choosing an emphasis on the current needs of students and teachers. They have the ability to individually suggest a new
body suitable for cooperation.

There are no geographical restrictions in the partner searching procedure.

Academic mobility activities
NC uses credit system equal to ECTS and our study programs follow Bologna degree system.

Incoming students

<Information: all information on exchange programs is available on our website and in brochures and is aiso sent to the
partner universities.

*Recognition & credit system: to ensure the credits are recognized by their university incoming students must have a
Learning Agreement. After successful completion of the program students receive a Transcript of Records. ECTS is used to
easily transfer credits to partner universities.

+Student services: All facilities. like computers and library, are available for exchange students.

+Tutoring: to ensure the integration of exchange students a sccial program is organised by student buddies and the
International Office. During the exchange program incoming students are coached by student buddies and the exchange
coordinator.

Qutgoing students

«Information: during information meetings and daily office hours the International Offices inform students about study
abroad possibilities and practical arrangements like grants. Exchange coordinators advise students on the content of the
exchange programs and select outgoing students hased on motivation. study results and language skills.

*Recognition: the student makes a proposal of the courses he or she wanis to follow during the exchange. The Erasmus
coordinator has 1o approve this proposal to ensure the recognition of credits. After approval. a Learning Agreement is
signed by the student. the partner university and the Institutional coordinator.

*Language courses: Both siudies offer language courses as part of the curriculum
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Teacher mobility

The opportunity to take part in teacher exchanges is important for the personal development of NEWTON Cellege staff.
The College also welcomes visiting staff and the contributicn they make to its teaching programmes and curriculum
development.

Teacher exchanges are evaluated and encouraged as part of the College’s policy to continue 1o develop bilateral and
multilatera! parinership.

Student placement activilies

Both programmes at NEWTON College include compulsory student placements. Studenis have compulsory placement
every academic year. ECTS credits are given for these.

For any placement that may be introduced. each student will be provided with Work Plan concerning the program
placement period. All placements must be approved by the institutional Erasmus coordinator. This clear agreement
between Newton College and the placement provider defines the responsibilities of the parties involved is recognised as
being an important means of demonstrating that there is an understanding of what is to be provided and what the student
can legitimately expect.

If applicable, please describe your institution's strategy for the organisation and implementation of international
(EU and non-EU) cooperation projects in teaching and training in relation to projects implemented under the
Programme. {max. 2000 characters}

Original language [CZ]

Hiavni ¢il: NEWTON College posfli svou mezindrodni konkurenceschopnost a stane se tak popularni destinaci pro
zahraniéni studenty a zaméstnance.

STRATEGIE

Otevfenost éeskych studijnich programt pro zahraniéni studenty
Rozvoj nabidky studia v cizich jazycich. zejmena v anglictiné
Zvysovani kvality studia posilovanim zahraniéni mobility student
Vytvafeni parinerstvi a siti na celosvétové urovni

CiLE

Navyseni poétu studentskych mobilit v ramei EU
Navyeni peétu studentskych mobilit v zemich mimo EU
Navyseni poétu zaméstnaneckych a uitelskych mobilit

Soucasti dlouhodobé strategie je masivni participace na zahraniénich vziazich pfedevéim v oblasti V&dy a vyzkumu.
publikani Cinnosti obecné a v oblasti vzdélavacich projektl. Nadim cilem je zaméfit se predevsim na rozvej spoluprace se
zemémi mimo EU a podporovat studentskou i ucitetskou mobilitu timto smérem.

Translation [anguage [EN]
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iain objective; NEWTON College will strengthen its international competitiveness and becomes popular destination for
foreign stucents and staff.

STRATEGY

Accesibility of Czech study programs for foreign students

The offer ofnew programs in foreign languages, particulariy English

Improvement of the quality of learning by sirengthening international student mobility
Creating partnerships and networks at the global level

OBJECTIVES

increase the number of student mobilities within the EU
Increase the number of student mobilities in non EU
Increase the number of employee and teacher mobilities

The long-term strategy is to massively support the foreign relations activities, especially in the field of science and research
publications and in educational projects. Our goal is to focus primarily on the development of cooperation with non EU and
encourage student and teacher mohility in this way,

Please explain the expected impact of your participation in the Programme on the modernisation of your
institution (for each of the 5 priorities of the Modernisation Agenda*) in terms of the policy objectives you intend
to achieve. (max. 3000 characters)

Translation language [EN}

1 - Increasing attainment levels to provide the graduates and researchers Europe needs

NEWTON College. as a private institution significantly complemenis the public education. NEWTON College has a
significant share of long-distance students, mostly adults, working students. who are retraining. or who are completing
qualifications. Courses offered are focused on the practical training: we have the experience that cur graduates quickly find
employment in various industries,

We want to improve and expand the offer of our courses in help with Programs to achieve the highest levei of education of
our graduates and that those should easily profit on the labour market,

2 - Improving the quality and relevance of higher education

Our degree courses are fully linked with practice. Studenis have to pass compulsory placement in each year of study. Also.
many of the teachers are external specialists. This provides considerable flexibility of provided courses where experts are
able to regularly update the conlent of the courses to be in line with current developments in the field. Implementation of
placement within the Program legically fits inte the strategy of NEWTON College.

3 - Strengthening quality through mobility and cross-border cooperation

Newton College is not fimited to Czech students. but also regularly receives foreign students. as well from non EU
countries. Our strategy is to ensure the same conditions for Czech and foreign students.

Newton College has developed a system of credits recognition to minimize the administrative burden of the process to
motivate students to participate in the exchanges.

4 - Linking higher education. research and business for excellence and regional development
NEWTON College encourages entrepreneurship. creativity and innovation skil's of students in ali fields through compulsory
interships and regular contact with experts. This cooperation will further developed with the help of Program.

5 - Improving governance and funding

NEWTON College is a private institution: educational activities are funded purely from private sources. Possibility to finance
some of our activities from public or EU resources would positively contribute to our further development. Financial support
of academic mobility and other international activities of NEWTON College by the Program represents one of the few
options to diversify funding sources.

Original language {CZ]
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1 - Zvyeni irovné dosaZeného vzdélani pro formovani absciventt a vyzkumnych pracovniki, kieré Evropa potfebuje
NEWTON Coliege jakoZto soukroma instituce svym plsobenim vyznamnym zptisobem doplfiuie nabidku vefejného
$kolstvi. NEWTON College ma vyznamny podil dalkovych studentd. vétdinou se jedna o dospélé. pracujici studenty. ktefi
se rekvalifikuji, nebo ktefi si dopliuji kvalifikaci. Nabizené obory jsou zaméfeny na praktickou ¢ast vzdélavani a mame
zkuenost. Ze nasi absolventi rychle nachazeji uplatnéni na nejriznéjsich pozicich.

Nasi nabidku oborll chceme za podpory Programu dale rozsifit tak. aby bylo dosaZeno co nejvy3si drovné vzdélani nasich
absolventd a ti tak méii zajidténo vysoké uplatnéni na trhu prace.

2 - Ziep&eni kvality a relevance vysoko8kolského vzdélavani

Nase studijni obory jsou pIné propojeny s praxi. Studenti maji v kaZdém roénikl povinnou praxi. Také velka éast
vyuéujicich jsou externisté z praxe. Tim je zajisténo znacne flexibility oborl. kdy odbornici praxe jsou schopni pribézné
axtualizovat naplf kurzt tak. aby byl v souladu s aktuainim dénim v oboru. Realizace pracovnich staZi v ramei Programu
tak logicky zapada do strategie NEWTON College.

3 - Posileni kvalily prostfednictvim mobility a pfeshraniéni spoluprace

Newton college se neomezuje pouze na teske studenty. ale pravidelné pfijima i studenty ze zahraniéi a ze zemi mimo EU.
Soutasti nasi strategie je zajistit stejné podminky pro Eeske i zahraniéni studenty.

Newton College ma zpracovany systém uznavani kreditu tak. aby byla minimalizovana administrativni narcénost tohoio
procesu a aby byli studenti motivovani pro ucast na vyménnych pobytech.

4 - UmoZnit fungovani znalostniho trojuhelniku: propojeni vysokoskelského vzdélavani, vyzkumu a podnikatelske sféry v
zajmu excelence a regionainiho rozvoje

NEWTON College podporuje podnikavost. tviréi a inovaéni dovednosti studentll ve véech svych oborech i prostfednictvim
povinnych stazi a pravidelnym kontaktem s experty. Tuio spolupraci budeme nadale rozvijet i za pomoci Programu.

5 - Zlepéeni spravy a financovani

NEWTON College je soukroma instituce. vzéélavaci ¢innost je financovana Cisté ze soukromych zdrojit. MoZnost
financovat nékteré z nasich z vefejnych zdrojlt nebo EU by pozitivné pfispéla k nasemu daldimu rozvoji. Finanéni podpora
akademickych mobilit a daldich mezinarodnich aklivit NEWTON College z prostfedkt Programu tak dnes predstavuje jednu
z mala moZnosti diverzifikace finanénich zdroju.

*COM (2011) 567 (http/‘eur-lex europa eu'LexUnSery L exUriServ do ?ui=COM 2011056 7 FIN-EN.POF)
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